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ABSTBACT 

This practicua atteapts to correlate the ailitant 
attitude of Fresno City College (FCC) faculty ¥ith a high level of 
frustration resulting froa a nonparticipatory type of governance, and 
to coapare the ailitancy of the faculty senate at FCC, an elected 
body, vith vhat are considered the traditionally ailitant faculty 
groups* A review of the literature on collective bargaining, 
nonparticipatory governance, and faculty senate ailitancy is given as 
background for the study. Survey 1 polled 50 faculty aeabers on their 
frustration vith the college governance structure; 43 (86 percent) 
responded. A high 'degree of dissatisfaction vith th^ caapus 
governance structure was indicated. Seventy-five percent or acre of 
the respondents agreed that: (1) governance is clearly in the hands 
of the adainistration; (2) faculty are not widely involved in 
iaportant caapus decisions; and (3) faculty reluctance to participate 
on coaaittees steas froa the coaaittees* lack of institutional power. 
Survey 2 polled all 225 faculty; 150 responses were elicited. 
Ninety-two percent of the respondents favored collective bargaining* 
Vocational faculty were slightly less ailitant than acadeaic faculty, 
but the faculty senate was just as ailitant as traditionally ailitant 
groups: faculty under 41, acadeaic faculty, and aeabers of AFT. 
Faculty senate executive officers were even acre aili .ant than 
younger faculty or acadeaic faculty. Although no correlation could be 
established between ailitancy and frustration, it is inferred that 
they are correlated. (AH) 
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STATEMENT OP THE PROBLEM 
Two investigations are carried out* 

The first tries to ascertain whether a high degree of faculty 
frustration over ineffective faculty participation in college governance 
structure is matched, whether by accident or by design, by a high degree 
of facility militancy at Fresno City College. Faculty perceptions of the 
college's institutioral committee structuro, based on simple percentages 
on a 1«A scale are stimpled* 

Militancy is measured on a second survey in terms oi! the simple 
percentage of faculty In favor of collective bargaining, faculty right 
to strike and faculty villingness to strike* 

The second invest! i at ion also attempts to prove that the faculty 
senate and the faculty senate executive are Just as militant as those 
faculty traditionally considered most militant: faculty under 61 years of 
age, faculty in the academic divisions and faculty members of AFT. There 
Is one dependent variable, faculty militancy, which is Judged as the 
proportion of each group which favors the right of teacher«strlke action* 
There, are five independent variables • faculty senate membership, senate 
executive membership, the age of the faculty, the faculty in academic 
versus vocational divisions and membership in the AFT* 

In this way it is confirmed that at one particular community college, 
tit the end of the school year, the faculty senate and the faculty senate 
executive arts actually Just a: militant as any one of these traditionally 
militant groups* It Is not proven however, that the militancy resulted 
from a non-participatory governance structure, but there are inferences that 
the two iijay be related* 
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HYPOTHESES 

FIRST HYPOTHESIS 

Ih« militant proportion of the faculty senate ts not significantly 

less than the militant proportion of (1) faculty under Al years of age; 

or (2) faculty In academic divisions; or (3) faculty members of AFX. 

A,. HYPOTHESgS WHSN THE MILITANT PROPORTION OF ANY OF THE ABOVE 
THREE GROUPS IS GREATER 

I use the z test for difference of proportions* Since the s test 
is designed to determine whether the difference becveen two proportions 
- is great enough to be significant, there is no dtk*eet way to test an 
hypothesis postulating a lack of difference. Therefore, since my 
hypothesis is that the difference, if any, is not significant, I have to 
test it in an indirect manner* This is done by postulating an hypothesis 
which i« contrary to my first hypothesis* The contrary hypothesis is that 
the roilifant proportion of the corresponding group is significantly greater 
than the militant proportion of the faculty senate* When the contrary 
hypothesis is true, then my first hypothesis is clearly false* When the 
contrary hypothesis is not proved to be true, then my first hypothesis, 
that the difference. If any is not larg« enough to be signS^^ieant, Is 
confirmed* Please note that I would not be corcluding that the null 
hypothesis Is true* 

Therefore, when the militant proportion of any of the above three 
groups is greater than the militant porportion of the faculty senat-^, I 
attempt to prove that the proportion is significantly greater than the 
militant proportion of the faculty senate (Contrary Hypothesis)* When 
the militant proportion of the group is not significantly greater, then. 



TABLE ONE 



KXPLANATION OF SYMBOLS 



PI Faculty Senate 

P2 Nbn-Faculty Senate 



P3 Faculty Senate Executive 
F4 Non«Faculty Senite Executive 



P5 Faculty under 41 
P6 Faculty over 40« 



P? Faculty in Academic Divisions 
P8 Faculty in Vocational Divisione 



P9 Faculty Members of A*F.X« 

PlO Faculty, who are not AFX members. 

QUESTIONS CONSIDERED : 

17. Simple percentaga of faculty willing to go out on atrike. 

18. Simple percentage of faculty in favor of faculty right to strike. ' 

(This was used as a measure of militancy for hypothesis testing.) 

19. Simple percentage of faculty in favor of collective bargaining. 

P<" Proportions. 



BEST Wi MMlMli 



by deduction, the militant proportion of the foculty senate is not 
significantly less than the militant: proportion of the corresponding 
group* In this case, the militant proportion of the faculty senate may 
in fact be less than the militant proportion of the corresponding group 
but the difference, if any, vould not be large enough to be statistically 
signifi.cant* 



yiULL HyPOTHESES AlIiRNATIVE HYPOTHESES 

(Contrary Hypotheses) 




(See Tebla One for explanation of symbols. } 

B. tffPOTHtSFS WHgN THE MIUTANT PROPORTION OF ANY OF TtS ABO VE THREE 
GROUPS IS SMALLER 

VJhen the militant proportion of any lof the above groups is smaller 

than the militant proportion of the faculty senate there is no need to 

test the hypothesis* In fact, an attempt is made to prove that, indeed, 

the militant proportion of the faculty senate is significantly greater 

than the militant proportion of the corresponding group* When it is 

significantly greater, then the first hypothesis that it is not 

significantly less, is necessarily true* 



NUlt HYPOTHESES AtTERNATIVK HYPOTHESES 

( Contrary Hypotheses) 

H ■■ f, = ■■ P, > P. 



SECOND HYPOTHESIS 

The militant proportion of the faculty senate executive is not 
significantly less than the iniMtant proportion of <1) faculty under 61 
years of age; or (2) faculty in academic divisions; or 0) faculty members" 
of AFT. 

Ac HYPOTHESTS WHEN THE MTLITANT PROPRTION OF ANY OF THE ABOVE THREE 
GROUPS IS OlEATER 

Again, I use the z test for difference of proportions* Since the 

z test is designed to determine whether the difference between the tvo 

proportions is great enough to be significant, there is no direct way to 

test an hypothesis postulating a lack of difference. Therefore, since 

my hypothesis is that the difference. If any, is not significant, I again 

have to test in an indirect manner* This is done by postulating an 

hypothesis which is contrary to my original hypothesis. The contrary 

hypothesis is that the militant proportion of the corresponding group 

is signficantly greater than the militant proportion of the faculty senate 

executive. If the contrary hypothesis is true, then my second hypothesis 

Is clearly false. If the contrary hypothesis is not proved to be true. 
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then ny sdeond hypothesis, thst the difference* if ap/^is net large enough 

to be significant, is confirmed* Please note that I am not concluding that 

the null hypothesis is true* 

Thus when the milltctnt proportion of any of the above groups is 

greater than the militant proportion of the faculty senate executive, I 

attempt to prove that each one of these proportions is significantly 

greater than the militant proportion of the faculty senate executive* 

If the militant proportion of each of the above three groups Is not 

signficantly greater, then by deduction, the militant proportion of the 

faculty senate executive is not significantly less than the militant 

proportion of the corresponding group* In this case, the militant 

proportion of the faculty senate executive may. In fact,te less than the 

militant proportion of the corresponding group, but the difference. If any. 

Is not large enough to be statistically significant* 

NULL HYPOTHESES ALTCRWATIVE HYPOTHESES 

( Contrary Hvpofchcses) 



n 0,1. '. 



P = H, ; P, > P. 



P. HYPOTHESES WHEN THE MILITANT PROPORTION OF >^NY OF THE ABOVE THREE 
GROUPS IS SMALLER 

When the militant proportion of any of the above groups Is am ler 

than t(ie militant proportion of the faculty senate executive, there a no 



need Co tost the hypothesis. In fact, an attempt is fnade to provo that 
the militant proportion of the faculty senate executive is significantly 
greater than the militant proportion of the corresponding group* Vhen It 
Is signficantly greater, then the second hypothesis, that It Is not 
significantly less. Is necessarily true* 

mX HYPOTHF SRS ALTERNATIVE HYPOTHSSKS 
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BACKGROiJND AND SlCNIFICANCT OP STUDY 
NON- PARTICIPATORY GOVERNANCE AND FACULTY SENATE MUTTANCY 



Faculties hav« alwaya had their traditional nilitant groups. 
Bender (1972) contends that "the »yth that faculty at profe^jiitonalR would 
not resort to strike tactics has baen shattered as large ntmbers of young 
faculty questioned the sanctity of 'service to wanklnd* as sufficient reward 
for teachers." Young teachers are frequently more critical of the status 
quo, they are more locatlonally Independent, have fever children, own 
less property and hav# more negotiable vocational objectives* 

A second traditionally militant group consists of those teachers 
front the ltber«l arts tradition* Academic as opposed to vocational -oriented 
Instructors are, by definition versed in free enquiry and critical thought* 
To thQn,the Inadequacies of a non»partlclpatory governance system are 
painfully apparant* Vocational inatructors divide into those teaching 
business or technical skills* Business principles emphasise employee 
discipline, the autocratic traditbn and the virtues of protestant ethic 
and vertical mobility. Technical instructors aregv-nerally craftsmen or 
small business men already disenchanted with big union tactics* Vocational 
teachers may also share the opinion that union membership represents a 
step down in status. 

Members of the American Federation of Teachers, as dues*paylng 
members of AFUCIO are generally the most militant campus group. They 
endorse the use of st^ke action as § Isbor weapon and many consider 
compulsory arbitration not In their best interest. 

These three groups, the young, the academics, and the APT are 
considered the three most militant groups on any college campus* The 



hypothi^siR is *dv«nc«(l In thta Inveatigatton that the militancy of those 
faculty vho htve p«riilelpat#d In college aoveniince through CHemb^rshfp 
of the faculty senate In Just as great as those groups of Instructors 
traditionally considered most militant* 

Baldridge il9lu) contends that the degree of faculty participation 
permitted in college governance varies directly with environsiental factors. 
When environmental factors are positive, faculty Influence on college 
governance la high* When envlronisental factors are negative, then faculty 
Influence becomes repressed. With the Increasing economic pinch fro«n 
Inflation* the desire of boarils to trltn budgets as lagging enrollments 
deplete revenues, a teacher oversupply and great pressure from state 
governments for fiscal accountability (Duryea & Fisk (197A:116) these 
external developments have placed enormous pressure on college economic and 
governance conditions. Faculties have therefore become more militant for 
greater self •protection* 

At the same time strlices and other forms of political presaum by 
public employees are forcing state legislatures to look more favorably on 
the lasue of formal collective bargaining as a maana of settling disputes* 
Florida* Oregon and California may be among the most active areas for 
collective bargaining In the next tvo or three years (Leoibardl : l<>7/»), 
A total of 28 states are presently considering collective bargaining rights 
for teachers* T^nty-flva are expected to unionised by 1980 (>fortlmer: 1976). 
Permissive legislation in l<> states has expedited bargalnSng and stimulated 
an Interest for this type of relationship (Duryea & Fisk: 1972), Th# 
National Center for the Study of Collective Bargaining (197^) reports that 
there are no^ll? collective bargaining contracts with tvo-yoar colleges 
across the crunty spread over 16 states. 



daldrldgc (I97£k) also relates the degree off faculty influence In 
governance to Institutional typ«» The higher the Institution ranks In 
Institutional typology, («.g. private prestigious multiversities like 
Harvard or Yale) the greater the partlc'«patlon of faculty In governance* 
The lower the Insltutlonal rank» (e.g. the rural public Junior college) 
the smaller the role In college govemaiice* For the two yaar college 
Baldrtdge fotecaats unprecldented conflict ovar resources, budgtt and 
gov«>rnance practices. He considers coHectlve hargalnlng and unionization 
as Inevitable. 

It comes as no surprise therefore that the AAHF Task Force on 
Faculty Representation and Academic Negotiations (1967) reports that, 
*'The main centers of faculty discontent are In the public Junior colleges," 
Both Duryea (1972) and lombardi (1974) found that ''collective bargaining 
Is making headway In \:he cofomuRlty colleges at a faster pace than In 
other segments of higher education*', 

Why are the faculties of coonunlty colleges the most militant of all 
higher Institutions of higher learning? Ohe AAUP (1972) report suggested, 
''Faculty have two essential and related needs: an effective voice and proper 
compensation,** Begin and Browne (197A) suggest that the expansion of 
collective bargaining Into the two year colleges Is a product of the 
faculty gear cfi) for professional autonomy,*' Park (1971) suggest that 
"the movement toward collective bargaining may . • ,.,.be an Indication 
of faculty discontent with the teacher-^admlnlstrator relationship," 
Garrison (1967) contends that "historically Junior colleges have been 
'administrator colleges* « For the most part, program Initiation and 
development, curriculum patterns and offerings • • • « have been decided 
by deana and presidents* Public Junior eollegid administrators ^sed to} 



h«v» clos« contact with coMunity leaders • • • • and |^re} therefore able 
to design the local college's offerings to resp;:.id to conmunity nerds, 
Kowever» faculty are (nov) having Increasingly direct relationships with 
the community through personal contact and advisory commirte«$,*' 

Richardson, Blocker and Bender (1972, p. 73) forecast **incr#ased 
levels of expertese sinong our professional staffs combined with a gro^^lng 
dis-enchantment with authoritarian and paternalistic administration. 
Bender contlnueat ''There will be a tendency for faculty to assisne greater 
responslblity for decision-taking and to turn Increasingly to professional 
organisations for the machinery to implement such InvolveiRent, Professional 
organisations, with their premise of securi<:y will encourage greater 
faculty militancy.** Garrison (1967) concludes that ...... the traditional 

idea of the faculty role in college governance needs rethinking.** 

Duryea and Flsk (1972) observe that <^Sneffectual and repressi.e 
administrations have stimulated 'unionism as a counterforce to authoritarian 
presidents or governing boards. Ihetmergence cf unions relates significantly 
to thf* changing nature of college government.* Morris Keeton (1971) reports 
that ''Insofar as ... • the comrnvmity college faculty puts sny sets of 
probUms to the forefront. It was not problems of physical and flnsnelal 
resources .... but problems of decision making in academic affairs ....** 
This evidence is corroberated oy the MHE Xssk Force on Faculty Kepreaentation 
and Academic Negotiations (Csmpus Governance Program, 1967)* '*The main 
sources of discontent are faculties* desire to participate in the determination 
of those policies that affect its professi«>nal status snd performance.** 
The report continues: **Cconomic factors, such as salary level and sslary 
structure have contributed to faculty dls^nten^, but appear to be of 




secondary Importance FonMl bargaining relationships betveen the faculty 
^ and the administration are most likely to lieveloF If the administration 

has failed to eatabllah or support effective Internal organitatlona for 
faculty representation.** 

Of major significance In th« Nftw Jeraey report by Begin and Brovne 
(1974) **wa8 the sense of faculty poverleasness generated by unilateral 
administration • decision making vhlch was often characterised by the 

faculties as being arbitrary as veil Collective bargaining vas 

^"•een as a means of enhancing faculty participation in a wide range of 
decisions, including eollcglal participation In personnel decisions." Begin 
and Brovne further report that ''Vfhlle dissatisfaction in a number of area^ 
led to faculty organUatlons In the thirteen tira-year colleges, the reasons 
that one of the county colleges has remained unorganised for several years 
provides an illuminating contrast. Unlike other county colleges in New 
Jersey, a viable committee system at this college, as veil as basic economic 
satisfaction, appear accountable for tl\e absence of negrtlatlons. In 
conjuctlon with these characteristics, the administration Is perceived 
as being highly sensitive to faculty attitudes and concerns.*' Baldrldge 
(1972) however disagrees: *'The contention that participation In governance 
will decrease the demand for collective bargaining is not supported.** 
Presuseably faculty pressure for ■ better economic rewards and state 
pressure for greater accountability would foreo negotiations always toward 
a collective bargaining contract. Nevertheless, highly participatory 
governance structures seem to have had a retarding effect, at least in 
New Jersey. 

In a study of North Carolina community colleges, Barrett (1969) found 
that power and Job satisfaction seem to be related. *'When the faculty 
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perceived an. Increase In their ability » nak« decisions concerning their 
col lege » their degree of Job satisfaction vaa Increased.*' This would tend 
to confirm the thforles of Hereberg (1959) and Maslow <l9^il). 

SUOZSTFD SOLUTIONS : 

Hlckaian (1967) working as a meniber of the AAHE Task Force on 
Faculty Representation and Academic Negotiations (Campus Governance Prograw) 
concluded that "an evaluation of the essential functions of administrators 
SAd faculty leads to the Judgjnent that an effective system of faculty 
governance vould be built on the concept of **ahared authority** between 
the faculty and administration*** Shared authority should Involve such 
Issueff as 'educational and administrative policies, personnel administration 
anri budgeti** AAHE concludes that faculty should actually control the 
balanore of power. **A co;icept of shared authority can best be Implemented 
through the establishment of an Internal organisation, preferably an 
academic or campus senate. ** The campus senate referred to is a unicameral 
legislative body sometimes called a campus council or college senate, which 
has 'leelslon-maklng authority. It normally should include faculty members 
and administration, although •*faculty menbers should comprise a clear 
majority of the senate* 

Both Baldrldge (1976) and Edelsteln (1976) warn of the dlslnta gratton 
of the campus senate If there is no effective redistribution of power. 
^However, campus senates can work,*' continues Edelstein, *'if the college 
is mission- oriented » if purposes are commonly held and accepted by the 
total institution*" An effective campus senate therefore may take several 
years of preparation. However they result In better communication, a franker 
consensus of opinion, a greater awareneas of direction and purposes. If a 
viable campus senate Is not established before the onset of collective 
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bargaining, then Kdelsteln a«es a participatory governance structure even- 
tually betomlng part of the union contract. Ac part of a contract, 
CdeUteln thinks the campus senate could becoae stabilized, as already 
suggested by Baldrldge (1976), 

Shared authority, as defined by AAUP neans the colleges "afford 
to their faculties a genuine voice In all matters of educational policy 
and academic concern and likewise provide adequately for the economic 
Interests of their teaching personnel. « Lonbardi (1976) contends that 
"College administrators and boards have not been overly eager to grant 
faculty a large share of participation and proper compensation . the 
two major causes for the appearance of collective bargaining in education." 

•'CnUective bargaining upsets a long-held theory of governance as 
a co-operative endeavor among the professional staff involving the faculty 

and administrators Under collective bargaining, the adversary 

employer-employee relationship carried over from the industrial world 
replaceis 'shared authority*!'. Begin and Browne (1976) report that in their 
New Jersey study "In spite of committee structures and/or college senates or 
assemblies at most of the six Institutions, the faculties belie.ved they 
had little effective participation in governance. The ineffective advisory 
role to which faculties were relegated and the perceived arbitrary decision- 
making by administrators alienated faculty members." As Urobardl points 
out "the adversary relationship was not Introduced by collective bargaining 
.... adversary relatlonshlpswere/alreadj common in many colleges. .... 
Probably universally In community colleges, faculty have been given as 
much authority they could obtain from administrators or that the admin- 
istrators bflieved they could grant without endangering their prerogatives 
and control." 



Moat colloge administrators and board mmbers vl«»w thi» advent of 
collpctlvi* bargaining with trepidation. Th#y herald polarised pi»rsonnel 
relationships and stultified governance procedures. A study made by the 
California School Board Association (Cbnnunlty Colleges) (197^) of 265 
districts using some form of collective bargaining, concluded that 
"(collective bargainlngj indicates a longrange negative impact on governance.*' 
Ron Campbell <197A), President of Monroe County Cbmmunlty College, Michigan, 
states: "Collective bargaining is a tough grueling business. Survival In 
the Jungle of labor welfare Is difficult. This applies to management as 
well as the union team." Livingston (1969) agrees: •^^e seem destined to 
move increasingly towards relations of an adversary type, characterized by 
confrontation and bargaining, backed by force, by threat, and Intimidation." 
Many loc«l administrative officials and teachers, In view of the acceleration 
In bargaining, will feel less competant to deal with the bargaining process 
and increasingly this responsibility will be delegated to professional 
specialists at a state level. 

Victor Baldrldge.(l97A), of the Stanford Project on Academic Governance 
(197^.) points to regularized procedures in college governance as a result of 
collective bargaining initiation. Joanne Frankel (1973) points out three 
studies, one by Blackburn and Blysma (1970), another by LombardI (1971) 
snd a third by Macomb Community College (1969) which suggest that collective 
bargaining is emerging as a mechanism to Increase the faculty's role In 
gnvernanco. . . . It has resulted not only in increased participation 
in d«»cUion making, but also. In some cases, of improved relations with 
the administration." Duryea and risk (197?) also suggest :/'A contractual 
b4*ls for faculty government could make a senate's role more independent and 
positive. Conversely, they warn, a contract may shift the real basis for 
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participation In govemanc* to th« bargaining ,<3g»ncy, largely or 
totally supplanting the senate." 

Paul Rieknan (1974) argues: **educationa& policy must stay vlthin the 
perimeters of profess ionalisa in order to retain the freedom necessary 
for realistic quality standards,** ««Whatev»r the outcome,*' continue Duryea & 
Flsk (1972), *these governing arrangements can become contractual and 
thus beyond the authority of boards to alter except at the tine of formal 
negotiations." During the period of contract faculty members vlll find 
themselves far less vulnerable to deliberate, or innocent, vagaries in 
administrative and board policies such as those resulting from changes in 
leadership or from external pressures. Simultaneously, board members and 
major administrative officers may anticipate a more stable situation In 
that faculty members and professional staff cannot turn nearly so readily to 
new issues or to personal appeals tnd claims of special privilege." One 
further outcome ••will be the increase in the potential for consultation 
between administrators and professional staff members, an interchange 
established by explicit requirement rather than by personal disposition, 
acquaintance, expediency or tradition.'^ 

In 1968, New Jersey legislation was passed granting collective 
bargaining for public employees. In 1974 Dr. Uwrence Winchell Jr., President 
of Atlantic Community College, Mays Landing, New Jersey, commented on his 
Changs In administrative style: "I recall an early slogan which charac 
tarizsd my management style. Mf you want to get something done - do it 
yours^ifi*. Now I realise If you try to do ever:*thing yourself - you can't 
get anything done. I now believe that to get anything done you must 
Involve as many people as you possibly can. (&rrentl^ at this particular 
institution, the system of governance Is pretty much jone of Involvement 



and complotifiy intertwined personal relations*^' Another president^ 
Bon Campbell (197A) of Monroe County Community College, Michigan, 
which is also unionized, states: "A properly negotiated contract tends 
to eliminate paternalism and allows the group a voice in determining 
^hc aspects of conditions relating to the welfare of the group* 
A w<»ll balanced collective bargaining agreement agreed to at the nego« 
tiating table and ratified by the membership of the collective 
bargaining group and the board of trustees can bf> a boon to the 
administrator of a college***** I believe this*****because a neg6tlatdd 
contract defines and holds accountable both the faculty and 
administration*** 

In stanmary, to solve the problem of faculty militancy, to 
stitolatb greater faculty professionalism, and possibly to reduce the 
bitirerness of the onset of collective bargaining, the literature is sug« 
gesting greater faculty participation in community colleg*? governance struc* 
ture* It suggests the all«college senate as one means of achieving this. 
Where collective bargaining has been instituted, there appears to be cvi* 
d^nce of a surfacing of underlying hostility which takes time and flexib* 
ility to come to terms with* Once faculty collective bargaining Is well 
established, a more participatory form of governance structure seems to 
emerge and a more stabilized, more open relationship ensues* A few examples 
of experience from this or that college of course, can only serve as 
tentative indicators* The whole realm of shared governance In community 
colleges, with or without collective bargaining, is still largely virgin 
country* 



ERIC 



11 



DEFIWITIOMS OF TCRMS 



!♦ Thr Acadfinlcs t Those faculty vho primarily teach transfer cour!t*s In 
th«^ Humanities* Social Science or Math» Science and ^glneertng 
dlvlsionfi, as part of a four year program leading to a bachelor's 
degree* 

2, The Vocational S t Thosa faculty who primarily teach In the Business or 

Technical & Industrial division, training stvidents mostly for 
Immediate employmant. 

3. AFT Members ; Those vho have primarily been members of the AFT during 

their service at Fresno City College. 

^. Non»AFT Membars t Those who have primarily been non-members of the AFT 
during their service at Fresno City College. 

5. AFT Bargaining A<tent ; Those facttlty who chose the AFT or the AFT and 
other bargaining agents » e.g. AFT and FACCC. 

6* Nr>n«AFT Bargaining Agent ? Those faculty who signalled any agent othor than 
the AFX as a bargaining agent* e.g. CIA, CJCA, FACCC, MCA or some 
combination. 

7. College Standing Committee : One of the fifteen or so institutional 

committees established by the college president to serve an 
administrative oi governance function. Usually each committee consists 
of administrators, supervisory personnel, faculty, and sometimes 
students; e.g. curriculum & instruction, facilities planning, ttudent 
personnel. 

8. Faculty Senate : Those vho have ever served on the Faculty Senate since 

its inauguration In the fall of 1965. 

9. Faculty Senate Executive : Those who have served as president, vice president, 

or secretary during any of their years as senators. 

10, Full Time Faculty t One who teaches An average load of fifteen teaching 
hours per week or mor#», 

1?, Part Time Faculty f One who teaches less than 50% of an instructional load, 

12. Participatory Governance t A system of college governance based on 

shared authority between faculty and administration. This can be 
Impliemented through the astablishment of c campus council with decision- 
making authority. 

13. Non-Partlclpatory Gnvemancc t A system of collpgr governance based on 

unilateral administration decislen*taking; generally characteristic of 
authoritarian or paternalistic administrations. 
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1^. Th«> SmnoU ; 150 out of tV^ fac-ulty - Instructors, counselors, FOP anf^ 
librarians replied to thf- survey. Thts s«nple represents 66 2/37* 
of tht faculty population. 

15* Sample Average t Tha ^<*ar of those faculty who replied to the survey* 

16, Young Faculty g Those faculty rmdpr 41 years of ago, 

17, Old Faculty t Ihose faculty over 4^ years of age* 



LIMITATIONS OF THff STUDY 

!• ^-milf th* faculty m/iy be eonc#rn<»<! about their emasculated role In thf 
Insltuticnal committee nytitein of college governance, there Is no direct 
statistical relationship eatabllnhed between militancy and the governance 
structure by these two Investigations. Faculty mlirtancy could Just as 
•aslly derive Its origins from dissatisfaction with economic affairs, 
low wages and fringe benefits, or ppor physical working conditions. This 
Is the greatest drawback In this study and further research la obviously 
called for. 

?. When dealing with two different samples of the same population, only 
Inferences can'be made. Certainly the two samples do not dtspfoya that 
a relationship exists between militancy and the lack of shared authority 
In governance, 

3. This study can only refer to faculty attitudes at Fresno City College. 

A, The sample of returns received may well reflect the attitude of the 

Instructor to the soliciting researcher, to the Uova program In general » 
to hU deposition of the day, or to the number of surveys in which he 
had already participated. Results may be skewed toward the philosophy 
of the researcher, since "friends" are more likely to reply than "enemies". 

5. The p^-esumptlon of the researcher Is that the faculty senate will be 
highly militant In Its attitudes because of Its experience with a 
committee structure dominated by the administration. In fact the faculty 
senate cot^ld be relatively non-mllltant , on the basis that no self-respecting 
Militant «rOuld want* hts time on such npn-prodCictlve effort. 

6. The faculty senate, because of tenure requirements for membership. Is 
somewhat older than the general faculty, which may tend to make the 
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faculty ••nate Uss millunt In its inotitutlonal st«nc«» or mora 
r«pres9ntative of the views of older faculty, 

7. Research data only measure j attitudes of the faculty sample for June* 1974* 
It is entirely possible that the senate or any of the other college 
groups mentioned could vary their degree of nilltancy as personnel 
or particular circumstances change. 

8* It would be highly desirable to conduct a survey on militancy at several 
community colleges. The survey should clearly separate faculty militancy 
which derives from economic factors from faculty militancy which derives 
from an emasculated role in the college governance structure. In this 
way a better relationship between the degree of militancy caused by one 
or the other could be obtained. Moreover, the Baldridge thesis (more 
militancy where less governance participation) would then be more 
thoroughly investigated. 

9. In the first sample, while returns reached QC/j only 43 persons were 

included, in a Judgn<eht> sample. The faculty numbers 225. 
10. Sometimes statistics are hampered by small numbers. Thos^ focujty who 
have been on the faculty senate executive (10) is a relatively small 



nvmber considering the 150 faculty in the second sample. 
11. AFT members who also belong to the CTA are considered in with the AFT 
group. The presumption is that no one would endure "harassment" of 



being an AFT member unless he felt some philosophical sympathy with 
the group. The dual membership in the CTA would presumeably be for 
membership benefits such as insurance, travel, etc. This is a 
presumption that could be open to challenge. 
12. Professional association membership is determined by what the faoulty 
signals it has primarily been member to since coming to the college. 




Thift does not allow for iny rcoant ch4ng» of profestlr.nal assoclttlon 
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BASIC ASStJMPTTONS 

3. The assuinption Is thit whmn 42 8«n6t»rs ar* elected by trhetacult^ St: 
l»T8t» th%y are no mere mllltent nor l(»j?s wMltent then the fejeu]^ 
whfch elects them. Actwatly cxtr«w,ut faculty At ef rrhcr er'l vUl tend 
to be deleted. 

2. It Is ectumed thet mast faculty plac* thpmaeWPs up for senate •loctlon 
rtn A sJnrere basis to sefv«. ar faculty rrprei.»ntatives on college 
''overnence di^clslons. A glanw at the annuel senate- report to thr 
colle^ president (Appendix) would support this assumption. 
Some of t:he more militant faculty rrfus© to stand for ejection on the 
be&»s that acnate nexnhArshlp Is a was^t* of time. "A number of stu'lUs 
have pointed t» the corwunlty collect' heritage of secondary schorl 
Attitudes toward feeult^, and th» relatively undeveloped pettejrrs of 
profesftlonallsni amon» tN» faculty In thrs* Institutions." (Morris Kpet^n, 
Shar#.<? Authority o r Campus . AAHE publication, 1P?1, p, aU 
^, It Is assumed that faculty s^natr expcutlv« officers, pa?!t and present, 
N»''au«:e of th<»lr pxpprlcn'^*' working with «4»v»ra1 of the trajor canpus 
Institutional co»mpltt*»f»«5. Including (l> the Instructional adtr In 1 strati on 
committee, (2.) president's cabinet, and (3) the collegia board of trustees, 
win more familiar with the workings of college governance than will 
senators or faculty In general* 
5» Ir: Is assumed that <ro3t faculty, after several months working as senators, 
win he more rosnlrant of the limited role the faculty play in the college 
governance sstru^-ture. This may tend to make senators more militant, 
ft. Significance: If A }«- not significantly greater than B, then B is not 

significantly less than A, A may be greiter than B, yet not significantly 
«rre?»ter than B If the difference Is rot at the .05 level. 



PROCRDURES FOR COLLTSCTING DATA 



!• A fitirvdy was made of SO selected Instructors requesting their 
perceptions of the college's Institutional committee structure as 
a form of participatory college governance. The perceptions of the 
faculty were sun^narlzed showing the data on a percentage basis for 
each relevant question* (Survey I) 

2. Aseeond, larger, survey was distributed to all faculty to ascertain 
their degree of faculty militancy. Information was also reqtiested 
on age, professional af fllltatlon, teaching division, faculty senate 
and senate executive membership and promotional aspirations* (Survey II) 

3. The ''Faculty Senate Annual Pjeport to the College President*' Is used 

an an exhibit of senate agenda and as an Indication of the sincerity 

and cooperation of the senate to the institution at large* 
(See Appendix)* 



SURVEY I 



THE FRUSTRATION OF FACULTY WITH THE COLLE;,-g 
GOVERNANCE STRUCTURF; 



1. Committoe assignments are nor© often chores to be tolerated than 
opportunities to bring about institutional change. 

(SA - strongly agree » A- agree, 0 - disagree, SO - strongly disagree, 
N<>' • no answfer); 

SA A :.. D SD IVto' NA Total 

* 7 20 10 I 5 63 

» 16 47 23 2 12 IOC 

2« Too many coomilttees do little meaningful work* 





SA 


A 


0 


SD 


NA 


Total 




6 


22 


6 


1 


8 


A3 


% 


14 


51 


lA 


2 


19 


100 



3. Committee w>rk is more often a device to give thdT appearance of 
faculty participation than a genuine opportunity to bring about 
change in the college. 





SA 


A 


D 


SO 


NA 


Total 




11 


17 


10 


1 


A 


A3 


% 


26 


AO 


23 


2 


9 


100 



A« Committee work is too often rendered ineffective by the actions of 
other committees or administrative bodies. 

SA A 0 SO NA Total 

# A 29 3 0 7 A3 
% 9 67 7 0 16 100 

5. Most faculty are reluctant to spend much of their time in committco 
assignments because they realize that committees have no real power in 
determining institutional direction. 

SA A 0 SD NA Total 

# 9 25 7 0 2 A3 
% 21 58 16 0 5 '100 

6. Governance at this institution is clearly in the hands of the 
administration* 





SA 


A 


D 


SO 


tiA 


Total 




9 


2A 


8 


0 


2 


63 


% 


21 


56 


19 


0 


5 


100 



7. There is wide faculty involvement in Important decisions about how 
the institution is run. 





SA 


A 


D 


- SO 


NA 


Total 




0 


7 


22 


12 


2 


A3 


% 


0 


16 


511 


28 


5 


100 
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A concept of •'shared authority" (by which faculty and administration 
arrive at decisions Jointly) describes fairly veil the system of 
governance on this campus • 





SA 


A 


D 


SD 


NA 


Total 




0 


8 


24 


8 


3 




7. 


0 


19 


56 


19 


7 


100 



It Is not easy for new Ideas about educational practice to receive a 
hearing at the committee level in this institution* 





SA 


A 


D 


SO 


ka 


Total 




7 


20 


10 


1 


5 


A3 


% 


16 


A7 


23 


2 


12 


100 



Classified staff members should have a role in the institutional 
committee structure. 





SA 


A 


0 


SO 


KA 


V 


Total 






29 


2 


3 


5 




63 


% 


9 


67 


S 


7 


12 




100 



SURVEY II 



fifsf copy n^mmi 



to: all faculty 
from: gerry stokle 

SUBJECT: ANOTHER NOVA SURVEY. This one analyses faculty attitudes on collective 
bargaining and participation on major college committees. I vould like 
to use it as part of our work on educational statistics. I vould really 
appreciate your assistance* 



PLEASE DO NOT STATE YOUR NAME , PLEASE CIRCLE EACH APPROPRIATE ANSWER. 

1. CLASSIFICATION : I am prlmarilly A) an instructor; B)a supervisor; C)ln counseling 

or student personnel; D)other e.g. EOP, library, tutorial, media 

2. GENDER : I am A)inale; B)female 

3. AGE : My pres*?nt age Is A)2l-30; B)3l-^kO; 0)41-50; D)51-fiO; E)6l or over 

i*. TENURE ; ! am A) full time tenured; B)full time non-tenured or tetaporary; C) part-tlma 
^* DIVISION : I work prlmarilly for A)Bu8iness; B)Social Science; OHunanities 
D) MSE; E)Technical and Industrial 

6. TEACHING EXPERIENCE : My total yearly school experience amounts to A)l-5; 

B) 6.10; C)l|.15; D)lfl-20r E>21 or. over 

7. F,C.C EXPERIENCE : My total yearly experience at F.C.C. amounts to A)l-5| fi)6*S9; 

C) 11-1S; 0)16-20; E)2l or over 

8. ADMINISTRATION ; I hope to move Into a college administrative or supervisory 

position eventually. A)Ye8; B)No; C)Undecided; D)Oon*t know 
9* PROFESSIONAL ASSOCIATION : During most of my time at F.C.C, I have prlmarilly 

been a member of A)CXA; B}FACCC; C)AFT; D)AAUP; £)no affiliation 
10. CULTURAL BACKGROUND : My primary cultural background is A)European B)Non-European, 
e.g. Mexican* Chicane, African, Negro, Oriental, Indian; ODecUne to answer 



S^nce coming to F.C.C. about how many years have you served in the following 
capacltle.<:: 

11. FACULTY SENATE : A)none; B)l yearf •..^)2 year^; 0)3-^ years; E}3 years or more 

12. FACULTY SENATE FJCECUTIVE ; (as president^ vice president, or secretary) A) none 

B)l ye at; C)2 years; 0)3 years; E) 6 years or more 

13. CURRICUIUM COMMITTEE : A)None; B)l year; C)2 years; 0)3 years; E)4 years or more 
STUDENT PERSONNEL COMMITTEE ; A)None; B)l year; C)2 years; 0)3 years; E)4 years 



15. SALARY COMMITTEE : A)none; B)l year; C) 2 years; D)3 years; E)4 years or more 

16. FACULTY ASSOCIATION EXECUTIVE t (President, Vice-president, secretary, treasurer) 

A) None; B)l year; C)2 yearp; D) 3 years; C)4 or more years 

17. S TRIKE PARTICIPATION : Would you ever be willing to go out on strike to fcrce 

the board to raise salariea or impose better working conditions? A)y6s; 

B) maybe; C)never O)don't know 

18. RIGHT TO STRIKE ; Are you In favor of teachers having the right to strike? A) yes; 

B)no C)(lon*t kiu>w 

19. COLLECTi .e BARGAINING : Are you In favor of colUctlve bargaining rights fo^ 

teachers? A)yes; B)no; C)don*t know 

20. BARGAINING ACZNT; Of the following, which would you most prefer to act as your 

bargaining agent? A)local salary committee B)a state bargaining agent like 
CTA or AFT or FACCC 

21. Of the following choices, which would you most prefer to act as your bargaining 

agent negotiating with board representative on your behalf? A)AFT; B)NEA; 
OFACCC; 0)CIA; E)CJCA 



Pleasf" complete and return to me as soon as you can. If you are interested 
in seeing a copy of the tabulated results, please contact me later. 



or more 
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PROCgPURgS FOR TREATING DAT^A 

1* In order to prove that there is a high degree of faculty frustration 
over the college governance structure, the survey of faculty responses 
on the subject Is compared on a 1-4 scale using simple percentages. 

2. In order to prove that there is a high degree of faculty militancy a 
second survey of faculty responses on the subject is analysed using 
simple percentages* 

3, It is important to emphasize that the two surveys are entirely separate 
and that conclusions for one survey must not be related or ascribed to 
the other except through inference* 

A. With regard to the second survey on which major conclusions are drawn, 
a test 6f the significance of the difference between two sample 
proportions is used* The critical z value Is calculated to test 
Whether the proportion of the faculty senate favoring 
the right to strike is not significantly less than a similar roind«id 
proportion of each of the following faculty groups: the young (Pj), the 
academics (Pgr), the AFT members (P())« the same process Is used to test 
whether the proportion of faculty senate executive <P3) favoring the 
right to strike is not significantly less than a similar minded 
proportion of each of the three groups of facuity mentioned above (P5, P7, Pg)* 

5* Procrdtirc' 

I. The Faculty Senate 

A, When the faculty *;gn«t«? Droportton Is smaller ; 
Null Hvnotherps 

P - P 



^ 0.2. 



H 



0.3 



5 



7 



P, = P. 



Alterna 

H. ; 


iTlvo 

P3 


>p. 






> p. 
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B» >?hcnthc faculty senate proprotlon is larjger t 

Null Hypotheses Altemativo Hypotheses 

H fts. : P. - Hs •• ''.> P7 

H o,c j^-P, «t P. P. 

II* Faculty Senate EKocutlve 



Null 


Hypotheses 




Alternative Hypotheses 


1^0,7. 




P. 


H , p^ ;^ 






P. 


Hg ; P7 > h 




Pl = 


P, 


Wc^ '■ ^ P3 



Null Hypotheses 















Alternative Hypotheses 
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6. I establish the critical z value by referring to a table of areas of 
the normal curve. The critical s value for a one-tailed test is 1.645. 
Therefore, I reject and accept wheni a ^ 1.645, 

7. X apply the formula: ^ ^ 



8.. After testing for significance, I accept or reject the null hypotheses 
dealing with the faculty senate and (I) young faculty under 41 years of 
age (2) academic faculty <3> AFT incinbers. Similarly, for the faculty 
senate executive, after testing for significance, I accept or reject 
those hypotheses dealing with the militancy of (1) young faculty 
(2) the acaderaic faculty and (3) the AFT faculty. 
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DATA RESULTING FROM THE STUDY 



The militancy of the faculty senate and its executive in relation 
to other campus groups. 

Tabic 2- ; Those favoring collective bargaining 

Table 3 ; Those in favor of teachers having the right to strike (actual numbers)* 

Table ^; Those in favor of teachers having the right to strike (peroentagea) 

Tabic 5 : Willingness to go out on strike 

Tabic 6 ; Table of difference of proportions • Faculty Senate 

Table 7 ; Table of difference of proportions • Faculty Senate Executive 
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FACOLTy SEt/ATE 
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5 








Kohi FAcoi-Ty sefJ. 




0 


7 




70 




FA^^i^LTy SEr/- exec 


100 


0 


O 




• 




MOK- FACo LTy SEN. exEC 


HZ 


z 


(o 
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3.5 


3.5 




57 




FA c o i- ry ovef!. 4-0 
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ACADEMIC T)\V5. 




2 


4- 




^7 
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3 
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J. 


A.F.T. 


95 


0 
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Ttfg MlLiTAi^cy OF THC FftCUUTV SENJPtTg" A»^P ITS 
FXE^UT^VE: (>>I g£LftT(0M TO OTHefe CAMPUS <5-R0UPS . 
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Whenever the faculty senate percentage Is more than the camparlson group » 
(as with P5 Faculty under 41 and p7 academic faculty above )» then obviously 
the faculty senate Is not significantly less militant than the comparison 
group* P*7 
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■l-ftftLg SIX 

TABU£ OF DlFFEftE^Jce OF pRoPoftTtoMS 

FACULTY SEI^ATE 
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No 
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Where thb faculty senate proportion la higher than that of the test group, 
then the first hypothesis Is obviously confirmed, since there Is no way that 
the proportion can be s I gnlfl canity smaller when It is In fact larger, Ihls occurs 
In line 1 and 2 above. Where the faculty senate proportion Is less than that of tltej^est 
group (line above) It Is necessary to calculate z to test for significance. The 

calculated z Is 1.2879, which Is less than the critical z value of 1*645 (one- 
tailed test, .05 level of significance)* Therefore the difference Is not 
significant, the contrary hypothesis la not aecdpted, and my first hypothesis 
Is confirmed* 
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Where the faculty senate executive proportion Is higher than that of the test group, 
then the second hypothesis Is obviously confirmed, since there Is no vay the 
proportion can be slgnlf Icaltly smaller when It Is In fact larger* This occurs Is 
all three cases* To further strengthen my argument 9 I cal^culated z even In 
cases vhere the faculty senate executive militant proportion was greater than 
that of the test group* Z va^ found.to be significant in lines 2 &nd 3 above* If 
the proportion is significantly greater. It Is Impossible for it to be significantly 
less* A significant z hero Is nor© than adequate confirmation of mv second thesis. 
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SIGNIFICANCE OF THE DATA 

The results of Survey I indicate that of the 50 instructors polled, 
^3 replied: an 86% response* The faculty replies indicate a high degree 
of dissatisfaction with the campus governance structure. More than 3 out 
of 4 replies consider that college governance is clearly in the hands 
of the administration* Four out of every five replies disagree with the 
notion that there is wide faculty involvement in important campus decisions • 
Four out of five responses consider that most faculty are reluctant to 
spend much of their time on committee assignments because committees 
have no real power in determining institutional direction* Three out of 
four consider that committee work is too often rendered ineffective by 
the actions of other committees* Less than one in five agree that **shared 
authority describes the system of governance on th6 icampus.** Perhaps 
saddest of all, 63% • l*e* 2 ott of 3^ agree that it is not easy for new 
ideas about educational practice to receive a hearing at the committee level* 
This sample of about 18% of the faculty indicates a high level of dissntls* 
faction with the college governance system by those participating in the poll. 

The results of Survey II wore equally as revealing* Out of 225 
faculty polled, loe. the total faculty, ISO replied. This indicates a 
66 2/3% return. Ninety per cent of chose replying indicated they were in 
favor of collective bargaining, and about three out of four considered 
that Instructors should have the right to strike. The faculty from thn 
vocational divisions were less militant on both cou« s; only 87% favored 
collective bargaining and only 66% were convinced that teachers should 
have the right to strike* 

In response to the question on willingness to go out on strike if 

41 



necessary, 40% of the faculty replies said they vould b® so willing. The 
survey indicated that 517. of the academic faculty members who replied vere 
willing to use strike action and 62% of the AFT members were so willing* . 
For a public service industry which has, as yet, no collective bargaining 
rights, where strike action is illegal, and where no strike at least In 
our area has ever taken place, these r^isults seem to Indicate a high 
degree of faculty militancy* 

If ve restrict our Judgem«>nts to the narrower hypotheses advanceu, 
the replies infer that indeed i:here is no significant difference between 
the militancy nf the faculty senate and the traditional militant groups 
on campus - the young (under 41), the academic faculty and the AFT members 
Judged by views on the faculty's right to use strike action* Favoring ti|e 
right were 100% of the faculty senate executive member replies, 87% of 
the AFX morober replies, 78% of the ftsculty senate replies and 75% of those 
replies from faculty under 41 years of age* 

Perhaps most revealing of all is what the survey reveals about the 
militancy of the faculty senate executive* Calculations show that this 
group is significantly more militant than either the younger faculty 
(under 41) or the academic faculty. The militancy of ^he faculty senate 
executive Is not slgnflcantly less than the militancy of the AFT membership 
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CONCLUSIONS AND SIGNIFICANCE 



BEST copy AVM 



There appears to be Indications of a high degree of faculty dissatia* 
faction with the Insltltulonal committee structure at Fresno City C6llege« 
Moreover one survey lafers that the militancy of the faculty senate la no 
less significant than those groups on campus traditionally considered most 
militant; i«e. the youngs the academic faculty and AFT faculty members* 
Nevertheless the relationship between senate militancy and a feeling of 
frustration developed from experience with the college governance structure 
cannot be established based on the evidence presented from this research* 
Ve hovever cannot ignore that militancy and non ^participatory governance » 
both of which are In strong evidence ^ may be related* Certainly further 
studies are urgently needed to test for this potential relationship* 

Evidence certainly Indicates there Is a need to examine our governance 
structure to help establish more representative forms of governance to 
dissipate at least one of the two traditional areas for faculty Irritation* 
If collective bargaining eomeB^ and of course ther^ls no guarantee that It 
shall ^ then at least tne hours of preparation necessary for a better 
governance structure will not have been wasted* 

If shared governance can be mrde a reality before the advent of 
collective bargaining It would certainly smooth the transition, because a 
participatory governance structure would already have been established 
and In operation* That bond of toleration and co-operation forged through 
hours of shared governance procedures could cushion the campus through this most 
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difficult period. Thflr aeeumulated (»xp<>rlenee uould dlrtat** that general 
policy nef«otlatlors should ba kapt out of a rigid contract. Antagonisms could 
be r«solvod early. . Participatory governanoa would focus emphasis on 
college alms and objectives vls-a>vls the needs of the eonmunlty. 

If not shared governance now, what Is the alternative' The administration 
could retain every fiber of Its decision-taking nuscle to add to Its 
arsenal of bargaining ♦"rophles to be bartered for future faculty eonc«»Si«tons, 
If th«» basic criteria la the best educational service for thr coBmunlty« any 
delay in inaugurating a plan for granting greater participation In college 
governance will unnecessarily delay higher quality instruction. Wa believe 
that a happier faculty Is also one that strives harder. 

If collcctrive bargaining does not come, then the college would still 
be richer for Its experience of wider communication* more representative 
governance, a greater sharing of goals, as well as mutually shared 
responsibility for their Implementation. In that case, collective bargaining 
may Just net be necessary, because th« militancy which precedes It would 
already have been dissipated. 
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RESIDUAL FINDINGS 
FROM SURVEY I 

Seventy-six percent of the faculty surveyed considered that classified 
staff members should have a role In the institutional coiranittee 
structure • 

FRC?M SURVEY II 

There was Very little difference betvecn the responses of males and 
females on the survey except for one; vhlle of men vere billing 
to participate in a teacher strike if necessary^ only 24 % of the women 
were will to participate. 

Only 77, of the faculty hoped to move into supervisory or administrative 
positions. Of these, 70% believed in the teacher's right to strike; 
18% would choose the AFT as their bargaining agent, and none were 
willing to participate in any strike action. 

Only 12% of the ISO faculty replies indicated thav they have ever served 
on the faculty senate. Only 30% had ever served on the curricultim 
committee. 

In the event of the establishment of collective bargaining rights for 
teachers, 33% of the group would choose the AFT as their bargaining 
agent; 28% would choose CTA, and 10% would choose FACCC.Over 28% 
did not know whom to choose. 
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FURTHER STUDIES 



It would be highly desirable to conduct a survey on faculty 
militancy which would clearly separate militancy which derives from 
economic factors from militancy which derives from an emasculated 
role in the college governance structure. In this way a better 
relationship between the degree of militancy caused by one or the 
other could be obtained* 

It would also be highly desirable to conduct a survey on mil* 
itancy at several community collegese In this way the Baldridge 
thesis (more militancy where less governance participation) could 
then be more thoroughly investigated* In a limited study of eleven 
California community colleges done by the author for a concurrent 
governance practlcimi, preliminary indications confirm that 
college governance structure is least participatory in more 
rural, noniiniveriityc«itnunities* However»no measure of f Acuity 
militancy was attempted. 

There is a need to Investigate' ih6re< thotoughly the backround 
And exptricnce of faculty senate members* How does their degree of 
militancy at the beginning of their term of office differ from their 
militancy after one or two years'? A longitudinal sfidy to ascertain 
whether the senate experience roAlly makes senate members more 
militant is desirable* 

All of these suggested surveys would make interesting studies 

for further Investigation* 
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CALCULATIONS 



PROBLEM H ; To prove that the militant proportion of the Faculty Senate 
is greater than ^hc militant proportion of those faculty 
under t*i years of age« on the subject of the faculty right 
to strike* 




.7^5- ~^7£> 

/ (>77Q»X-^^y^ ^ p7Q<f)622-^^> 
7S 5*7 

Since th^ calculated z doias not exceed the critical the null hypothesis 
cannot be rejected • There is no significant difference between the militant 
proportion of the faculty senate and the militant proportion of the faculty 
under 41 years of age on the subject of the faculty right to strike* 
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PROBLEM : To prove that the militant proportion of the faculty senate Is 

significantly greater than the militant* proportion of the faculty 
42 from the academic divisions^ on the subject of the faculty right 

to strike* 
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Conclusion : 



Since the calculated s does not exceed the critical the 
null hypothesis cannot bo rejected. There is no significant 
difference between the militant proportion of the faculty senate 
and the militant proportion of the academic faculty on the 
subject of the faculty right to strike* 
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PaOPIEM To prove that the militant proportion of the AFT inembers 

is not significantly greater than the tallitant proportion 
of the faculty senate^ on the subject of the faculty right 
to strike* 




Concluslon t Since the calculated s docs not exceed the critical the null 

hypothesis cannot be rejected. There Is no significant difference 
between the mllltantyproportlon of AFT faculty and the militant 
proportion of the faculty senate on the subject of the faculty 
right to strike. 

The tnllltant Proportion of AFT faculty is not slgnlflcanly greater 
thato the militant proportion of the faculty senate* 
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PROBLEM i?^ To prove thot the mllltdnt proportion of the faculty senate 

executive is significantly greater thantt the militant proportion 
of the faculty under 41 on the subject of the faculty right to 
strike* 
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CONCLUSION ; 

Since the calculated s exceeds the critical the null hypothesis 
can be rejected* On the subject of the faculty right to strike, t^ie militant 
proportion of the faculty senate executive is significantly greater than the 
militant proportion of the faculty under ago U\ years of age* The faculty 
senate executive is slgnif icanlty more militant than0 the faculty under 41 
on the subject of the faculty right to strike* 
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PROBUtM ik5 t Tc prove that the ^nilitant proportion of the faculty senate 

executive Is significantly greater thant the militant proportion 
of the academic faculty on the subject of the faculty right to 
strike* 
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CONCLUSION; 

Since* the calculated z exceeds the critical 2, the nuK hypothesis 
can he irejected» On the subject of the faculty right to strike ^ 
the militant proporLlon of the faculty senate executive is 
significantly greater than the militant proportion of the academic 
faculty ( at the .OS level) « 
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PROSLKM H To prov* that the militant proportion of the faculty senate 

executive is significantly greater than the militant proportion 
of the AFX members » on the subject of the faculty right to strike* 
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CONCLUJgroN ; 

since Che calculated z does not exceed the critical z, the null hypothesis 
cfttinor hr rejected. There is no si irnif leant difference between themtlltnnt 
iproportlon of the faculty sfenate executive and the militant proportion of the 
AFT membership at the .05 level, with regard to the faculty right to strike. 
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FOR THE 1973-7U ACADEnUC YEAR 



FACULTY SENATE 
FRESNO CITY COLLEGE 



J. Gerald Stokle 
Faculty Senate President 
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It is my pleasure to orssent to you the achievemenl s arH rPcomT'i*indaMons 
of the ^acuity Senile for the academic year 1973-7li» Tbir if? th-?. firpt 
time th.it the faculty senate has participated in an annual renort to 
the college president. 

This year the faculty senate has dealt with the follcvinn matters: 

1, Recommended the establishment of a credit-no credit grrtdinf policy. 

2, Recommended the consideration of a forgiveness policy. 

3, Recomnf>nded the establishment of the student-initialed withdrawc:l 
date from the ninth to the tenth week of semester to permit 
publication of mid-tern {grades. 

U, :-ade a thorough study of administrative re-organization and the 

presentation of an initial and a final report within the established 
time limits to the President and Superintendent of the district* 

$m Made an anoraisal of the advisability of establishing in early 
academic calendar. We conducted two major faculty surveys, 

f . Investipiated the idea of establishing academic rank, 

7, He commended that the llniversity-Mocoa treed area be retained as an 
onen narkland rather than as a narkinp lot, 

3. ::uggestpHfrenestration for the mailroom in the new administration 



building, 

9, Recommended the compromise position of a colonnaded rarden as a 
rolution to th« problem of retai ni np a historical remn«»nt of the 
old administration buildinp, 

10, Established an ethics committee to investigate problems and 
recommend procedures. 

11, Follovdng a Reedley initiative, concurred and encoura|;ed the 
establishment of emeritus status for retired faculty. 

1?, Examined and recommended changes in district Nepotism Policy ItOS?, 
3 3. Recom-nended the establishment of mail boxes in the mailroom for 
T and T faculty, 

111. Recommended the re -establishment of the "President's Tea" at the 
becinninr of the y^^ir. The Science "Open House" resulted. 

15. Attempted to achieve better counselor-faculty relations throuf:h 
a faculty-counselor committee. "Guidance Show" resulted, 

16. enveloped a new faculty senate budget, 

17. Assisted the Dean of Instruction to establish a student prado 
review petition* 

Ifi, Senate members individually have served on all campus committees. 
The Senate President has met wit.h the superintendent nnd collepe 
president to discuss business matters, 

19, Established administrative representatives on the F^jculty ^'enate 
and .'^enate representation on the instructional administrative 
staff, 

20, Prepared modifications for B ,P, U063, U2$0 and hO$0 and AJl,Uo50, 

21, Concurred in the recommended changes in B«P» 6I3I ^nd 613U* ^ 
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fOR T'^E I973-7I1 \C;^D5>!IC YEAH 



FACITLTY S-JJATE 
FRESNO CITY COLLEHE 



J. Gerald Stokle UNIV[ f?.S.TY OF CALIf. 
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19» Recommended separation of two conflicting proposals: a child development 
laboratory and a student child care center* Because both of these items 
have been confused in the past, no action could be taken, 

20. endorsed the establishment of .'^can-Tron Corporation tpst scorinr 
comnuter. 

21 • Issued a monthly senate bullRtin informinr faculty of th(? major 

problems and decision** «manatinp out of the weokly cav-inet ncotinfS. 

22. Reproduced and distributed the monthly ASCCC bulletin infonnir.fr 
f'jculty of ^.he major developments in education at the state level, 

23, Made sut^gestions on making parkinr nrocedure simnler, 
2li, ^rranped a lecture on education law for staff. 

?5. Peiitionod for institutional membership of ASCCC, 

26, Individual members of the senate executive attended ASCCC 

conventions in San Diego and Sacramento and the AAHE 

conference in Chicago, Illinois, 

F.KCO '- KHND-XTIONn t 

1, Th<? operation of a senate executive to prepare agenfia In deoth 
has been a considerable success and should be continued, 

2, The presence of Administrative officers at Senate Mentings han been 
very valuable and rendered considerable assistance with deliberations. 
Ttn r- practice of having administrators on call as resource personnel 
''hould be continued, 

3, The presence of cert.ain non-faculty representatives on a permanent 
basis has worked well, (the Dean of Instruction ant! the President 
of A3B) It is recommended that reoresentation be sought from the 
Dean of Student Personnel and from classified staff on the same 
basis. This process of increased communication between differinr 
college factions should be encouraged, 

U, ^ fully informed faculty is one that can narticinotf? nore fully 
in collere governance and administrative advisement, Th*^re is 
need for (greater clerical assistance to function effectively, 

5, Divisional and departmental representation on faculty senate is 
not always proportional. It is recommended that some reform be 
nnde in faculty elections, 

6, There has been considerable assistance received form ASCCC in 
kpeping the faculty anprised of the nropress of cduc-itlon lavf, 
tJack-up information has also been available on many ionics 
through our participation in ASCCC conferences. It is roconimonded 
that this college seek institutional membership in ASCCC ♦ 

7, In view oT the increased expectations of the Senate l>rosicicnt 
regarding campus communication, arenda preparation in executiv*^ 
ssession, and attendance at all cabinet, all board and ^C?C meetings, 
it is recommended that the released time allowance for the Senate 
President be increased from 3»0 units to h*2S units of a X$ unit load. 
This is the average released time allotment for the ?6 California 
colleges which give released time* 
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